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FUTURE TALENT AND STRATEGY COMMITTEE 
MEETING AGENDA 

2/19/26 • 9:00 – 10:15 AM 
Employ Milwaukee • 1322 North 8th St., Milwaukee, WI 53210  

 
1) Call to Order 

 
2) Consent Agenda (Approval Items) 

a) Minutes  
-11/12/25 Program Committee Minutes 
-8/6/25 Youth Committee Minutes 
b) Contracts  
-Boys & Girls Clubs of Greater Milwaukee Brighter Futures Contract 
-City of Milwaukee and MCSC Worker Advancement Initiative (WAI) Contract Modifications 
c) Policy Approvals – None 
d) One Stop Operator (OSO) Report  

 
3) Review Bylaws and Set Agenda Focus 

a) Future Talent & Strategy Committee Role and Responsibilities 
b) Program and Youth Committees – Review of Past Agenda Topics 
c) New FTS Agenda Topics (Discussion and Approval Item) 

 
4) New Member Discussion 

a) Review Current Roster of Program Committee Carryover Members 
b) Review Submitted Self Nomination Forms 
c) Recommendation to Executive Committee (Approval Item) 

 
5) Other Items 

a) WIOA Procurement 
 

6) Adjourn 
 

 
Next Board of Directors Meeting: 3/4/26 
Next FTS Committee Meeting: 5/20/26 
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