
 
 

        
Employ Milwaukee 
Personnel & Finance Committee Meeting 

 
Members Present: John Kissinger- Chair, Dan Buehrle (conference), and Alan Perlstein  
 
Members Absent: Mike Fabishak, Karen Spindler 
 
Staff Present: Earl Buford, Chytania Brown, Tracey Carey, Scott Jansen, Patti Porth and 
MelissaKaye Shekoski 

 
 
Call to Order: 8:50 a.m. 
 

1. Minutes from the November 22, 2016 meeting  
Motion: John Kisseinger, Second: Alan Perlstein – Approved Unanimously 
 

2. FY2017 Q2 Financial Activity Report 
CFO Patti Porth presented;  

 

2016 Audit had no findings.  One provider, Northcott Neighborhood House had delayed 2015 

audit.  This lead to staff implementing additional controls and training onsite to drive better more 

timely reporting.   

 

John inquired about previous conversations around having a joint workforce Development Board 

approach in operating our 501K.  Dan Buehrle offered to assist in the advancing the conversation 

and the procurement process.  To maintain objectivity in process, the Committee established the 

protocol that cold calls around the RFP process would be forwarded and managed by Dan. 

 
3. Fund Development Plan – Q2 Update 

 
Fund Development Director Tracey Carey did a short overview of fund development activity and 
the new grants that were awarded. Informational documents were available for review in 
committee packet.   
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Earl Buford updated the committee on fundraising planning and efforts around the Earn and 
Learn Initiative.  Committee members asked for regular updates and expressed concern over the 
late engagement of funders and board members around giving.   
 
The committee inquired on how the process for grant acceptance, administration and 
implantation was going for Compete Midwest grants.  Earl and Tracey gave an update on the 
America’s Promise grant that was secured in November 2016.  This grant is the first DOL grant 
that will help fund a framework around the Midwest Urban Strategies initiative.   Earl gave an 
update on the February face to face meeting in Chicago which included a verbal commitment 
from the participating workforce development boards to sign a letter of commitment and the 
adoption of a dues structure.  Participating cities are looking at committing $20,000 over 2 years.  
Employ Milwaukee verbally committed $50,000 over 2 years in leveraged staff time for the 
administrative management, capacity building, and fundraising for the organization.  A meeting is 
scheduled with Chase Bank on 3/14 to discuss next steps in advancing an ask of them. 

  
4. Personnel Updates 

The Midwest Urban Strategies initiative continued into personnel updates.  The committee 
inquired about the organization’s capacity to handle grant writing, administration and local 
program implementation around the secured grants to date.    
 
Patti indicated that there’s been a struggle in securing accountants, but that IT department had 
just rounded out hires for its posted positions. 
 
Earl asked Scott Jansen to walk the Committee through the anticipated changes that might 
emerge in federal formula funding under the Trump Administration.  Scott shared that he and 
Patti are currently planning for next year’s budget with an anticipated 20% cut in WIOA funding.  
Solid 2016 fundraising, especially around Midwest Urban Strategies, had the executive team 
confident that current programming and operations would continue relatively uninterrupted, 
unless specific new directive emerged from the Feds or the state, but that in wake of looming 
budget cuts, hiring was being slowed.   
 

 
5. EM Fiscal and Procedures Update 

 
Notification was given to the committee of Chytania Brown’s resignation to take a position with 
DWD.  Since Earl and executive committee where not certain that her position, as currently 
articulated within the organizational documents / protocols, would be filled, new processes were 
needed around the signatory for checks.  Patti and Earl recommended that this role be filled by 
Scott Jansen.  The Committee agreed.  
 
Motion: Recommendation to the Board to Approve changes: Dan Buehrle; Second Alan Perlstein –  
Approved Unanimously 
 

 
Adjourn:  9:42 a.m. 

 


