
EMPLOY MILWAUKEE
Program Committee

February 21, 2018
9:00 to 10:30 a.m.

EMPLOY MILWAUKEE IS AN EQUAL OPPORTUNITY EMPLOYER AND SERVICE PROVIDER.  AUXILIARY AIDS AND

SERVICES ARE AVAILABLE UPON REQUEST TO INDIVIDUALS WITH DISABILITIES. IF YOU NEED THIS

INFORMATION INTERPRETED TO A LANGUAGE YOU UNDERSTAND OR IN A DIFFERENT FORMAT, PLEASE

CONTACT SHARRON BRIGGS (SHARRON.BRIGGS@EMPLOYMILWAUKEE.ORG OR 414-270-1729).  CALLERS

WHO ARE DEAF OR HEARING OR SPEECH-IMPAIRED MAY REACH US AT WISCONSIN RELAY NUMBER 711.

mailto:Sharron.Briggs@employmilwaukee.org


Agenda Item 2: WIOA Local Plan Updates

WIOA Combined State Plan Modification
• Public comment period ends February 23rd 

• DWD will submit the WIOA State Plan Modification to US DOL 
(Department of Labor) and US DOE (Department of Education) by 
March 15th

WIOA Local Plan Modifications & Updates 
• US DOL and DOE have not yet issued state plan guidance

• DWD has not yet issued local plan guidance for PY18
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Agenda Item 2: WIOA Local Plan Updates

DWD has updated the state ETPL policy via the WIOA State Plan Mod

WDA 2 will incorporate updated local processes in WIOA Local Plan

• Update will be provided at next quarter’s Program Committee meeting

Current Internal Processes:

• Local ETP Initial Eligibility Application Used to Ensure Complete Information

• Applications for Initial Eligibility Reviewed by PMO

• Applications May be Coded as Needing Expert Review or More Information

• Recommendations are Made to Chief Program Officer

• Once Approved Locally, Applications Sent to DWD for Approval

• Planning Two Information Sessions for ETPL Applicants
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Training Provider Eligibility Procedures



Agenda Item 2: WIOA Local Plan Updates
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Agenda Item 2: WIOA Local Plan Updates

Individual Training Account (ITA) Policy (Approval Required)
• Updates clarify that allowable items required for training, such as equipment or books, must be 

covered by supportive services funds, not ITA funds

• Updates allow ITA usage for WIOA Youth Participants, previously excluded

• Introduces training funds cap/participant (vs. prior ITA funds cap)

Supportive Services Policy (Approval Required)
• Updates clarify that allowable items required for training, such as equipment or books, must be 

covered by supportive services funds, not ITA funds

Youth Incentive Policy (Approval Required)
• Updates clarify which activities can be incentivized, as allowed by WIOA Final Rule
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Agenda Item 2: WIOA Local Plan Updates

www.employmilwaukee.org 6

Proven and Promising Practices

http://www.employmilwaukee.org/


Agenda Item 3: One-Stop Operator Report

Required Partners Meeting (December 20th)
• Distributed Survey on Service Coordination in WDA 2 American Job Center System 

• Operational around Language Assistance, Reasonable Accommodations and Accessibility

• Discussed Industry 4.0/Foxconn Initiative

• Briefing and Planning around Business Services Integration and Collabor8 Initiative

Combined Core Partners Meeting (February 14th)
• Presentation on Updated Employ Milwaukee Website

• Required Customer Satisfaction Survey Process begins Wednesday, Feb 21st 

• Reviewed WDA 2 Job Center Complaint Coordinator System (JCCCS)

• Action Items Relating to Educating Employers about Employment Strategies for Individuals 
Impacted by Trauma
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Agenda Item 4:  WIOA Core and Combined 
State Plan Partner Status Reports

*WIOA defines achievement of above 90% of a goal as having met the goal.

Source: US DOL ETA 9170 Report submitted by WI DWD, as published on 02/19/18.

Measure Achievement Goal Outcome

WIOA Adult Q2 Unsubsidized Employment 72.8% 65% Exceeded Goal

WIOA Adult Q2 Median Earnings $4,105 $4,000 Exceeded Goal

WIOA Dislocated Worker Q2 Unsubsidized Employment 75.1% 70% Exceeded Goal

WIOA Dislocated Worker Q2 Median Earnings $6,803 $6,100 Exceeded Goal

WIOA Youth Q2 Unsubsidized Employment, Education, or 
Training Placement

58.6% 60% Met Goal*

WIOA Youth Q2 Median Earnings $2,943 Baseline Indicator
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Title IB Programs: WDA 2, PY17 Q2



Agenda Item 4: WIOA Core and Combined 
State Plan Partner Status Reports

Contractor Status Corrective Action (s)

WIOA Adult 
• Performance Improvement Plans

• Weekly Performance Tracking

• Technical Assistance

• Contracted Partner Training 

• Year 2 Continuation of Current Service 

Providers with ability to modify scope and 

funding according to performance

MAXIMUS

America Works

WIOA Dislocated Worker 

MAXIMUS

America Works

WIOA OSY Youth 

UNCOM

Dynamic Workforce Solutions

Title IB Programs, PY17
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Source: ETO Database

Title II Programs, PY17, Measurable Skill Gains by Entry Level

Agenda Item 4:  WIOA Core and Combined 
State Plan Partner Status Reports
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Source: ETO Database

Title II Programs, PY17, Core Follow Up Outcome Achievement

Agenda Item 4:  WIOA Core and Combined 
State Plan Partner Status Reports



Agenda Item 4: WIOA Core and Combined 
State Plan Partner Status Reports

Source: DWD – Carol Burgett 

Title III Programs, PY17



Agenda Item 5: Workforce Research and 
Labor Market Information Analysis

13

$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

$700,000

$800,000

$900,000

Healthcare
Support

Occupations

Construction and
Extraction

Occupations

Transportation
and Material

Moving
Occupations

Production
Occupations

Personal Care
and Service
Occupations

Office and
Administrative

Support
Occupations

Computer and
Mathematical
Occupations

Installation,
Maintenance,

and Repair
Occupations

Food Preparation
and Serving

Related
Occupations

Business and
Financial

Operations
Occupations

Other
Classification

Training Investment by 

Standard Occupational Classification

PY16 PY17

ETPL Vendor and Training Expenditure Review

Source: ETO Database



Agenda Item 6:  Employer Engagement 
Updates

• Promoting On-The-Job Training

• Employers hosting recruitment events 
with other employers

• Franklin Business Park Consortium 
(FBPC) Hiring Event

• Chamber of Commerce Engagement
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Business Sourcing and Talent Solutions

Source: Business Services Database



Agenda Item 6:  Employer Engagement 
Updates
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Agenda Item 7:  Standard Program Reports
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Agenda Item 8: Other Business

DWD Coordinated WIOA Monitoring: PY16 Report

Local WDB Review of WIOA Title II (AEFLA) Grant Applications
• WTCS requested WDB staff evaluate alignment of proposals with Local 

WIOA Plan

• Required WDB function per WIOA 107(d)(11): Coordination with Education 
Providers

• Employ Milwaukee staff reviewed the Comprehensive Services Grant 
Applications for WDA 2 and WDA 3, and 7 Special Focus Grant Applications 
for WDA 2.
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Agenda Item 8: Other Business

Mobile Workforce Connections (MCW) advances the efforts to perform outreach to people in their 
communities and make educational and intentional connections to the public workforce system. Employ 
Milwaukee Community Relations Team members canvas neighborhoods and events to connect Milwaukee 
County job seekers and workers to employment and training opportunities.
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Community Events Hosted

512+

Job Seeker Connections
Connections to Job Centers, JCW Registration, Job Postings, 

Workforce Resources

Mobile Workforce Connections


