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Plan Fundamentals

An Individualized Employment Plan (IEP) or Individual
Service Strategy (ISS) is:

* An ongoing strategy

* |dentifies long and short-term employment goals

* Documents an appropriate combination of services
for the participant to achieve employment goals

* Documents achievement of goals
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Plan Fundamentals

An IEP/ISS is:

» Atool for engaging participants in individualized
career services and case management.

» Jointly developed in partnership between the Career
Planner and the participant.

* Reflection of the unique goals and needs of an
individual participant.

» Used in an ongoing process to monitor and re-
evaluate progress towards goals.

» Used to document strategies and activities as they
occur, including documentation of referrals.

* Part of a seamless experience for customers.
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Knowledge Check

\«Q

True or False?

The Plan is developed by the Career

Planner for the participant




Knowledge Check

\«Q

False!

The Plan is jointly developed in
partnership between the Career Planner
and the participant.







Assessment
\«Q

Interview and ongoing case

management with participant %,

Individual Assessment Tools - 2 |

academic, career interests, Lo

personality traits k:
l;i,»r -

Documentation and review of

work history, skills obtained, skill 2
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Assessment

Customer

Case Team
Documents

Job Seeker
Employment
Assessments
Employability Plan
Programs
Services

Exits

Follow-ups

Customer Notes
Job Matching

Customer Reports

Assessments

0 row(s) found.

Financials
CEPT

Staff Requests
Referrals

RES Re-Employment Plan
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Occupational/Educational Assessment Overview | Supportive Service Needs

Occupational/Educational Assessment Overview

Occupational:

Employment/Career Goals:

O Long Term/Primary:

O Short Term/Secondary

O Career Goal/Alternate:

L O U

Goal:

Goals:

Assessment - The Occupational/Educational
Assessment Overview

O*NET Code:
Find O*NET

O = Displays on Employment Plan

caution 1000 character limit
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Job Seeking Skills Assistance:

Education Information:

| Area Labor Market Information:

Career Options Exploration:

Comments and Needs Summary:

Document additional
needs and changes in
career path here

Interested in Mon-Traditional Employment:

i

) Yes

O Yes

() Yes

O Yes

() Yes

Assessment The Occupatlonal/Educatlonal
Assessment Overview

® No

® No

® No

® No

® No

Select the radio button that matches
what was identified during your
assessment

caution 2000 character limit




Educational:

Comments and Needs Summary:

Disability:

School Grade:

English as Second Language:

Certificates of Training Completed:

Training Programs not Completed:

Assessment Date:

o

o
o

Assessment The Occupatlonal/Educatlonal
Assessment Overview

[J coB [J eps () oo [J EBD [J LD

caution 2000 character limit

O Yes @ No

caution 500 character limit

03/14/2025

caution 500 character limit




Knowledge Check

\«Q

True or False?

When typing in the Goal section of the
Occupational/Educational Assessment Overview simply make
broad, generic statements. The long- and short- term goals

make it obvious how the goals will relate to services.




Knowledge Check

\«Q

False!

When typing in the Goal section of the
Occupational/Educational Assessment Overview be very clear
and explain it in such a way that someone who has never met
the participant will understand exactly what the participants
wants to achieve and what steps are needed to achieve their

goal.




Assessment - Supportive Service Needs

OccupationallEducational Assessment Overview | Supportive Service Needs ‘

Supportive Service Needs

Comments and Needs Summary: ’

caution 2000 character limit

MNeeds Child Care: ) Yes ® No

: o Child Care |

Child Care Arrangements:

caution 500 character limit

Transportation ’

Needs Transporiation: ) Yes @ No
Owns Vehicle: O Yes @ No
Has Car Insurance: D Yes @® MNo

Has Access to Transportation: O Yes @ No




| Assessment - Supportive Service Needs
P

S sl
Housing

Needs Housing: ’ O Yes @ No

Current Housing/Shelter Situation: ’
caution 200 character limit

: Housing Assistance: O Yes @ No
‘i_-;.. : ’
3 Expected Changes: ’

caution 2000 character limit

Support from Family and Friends: ’ O Yes @ No




O - o -..’ i
Bk .-ce &
.-’ : ‘ ”‘0 ;.‘.:' .

Assessment — Supportive Service Needs
Medical {j

Has Health Insurance: O Yes @® No

: Has Dental Insurance: O Yes @ No

Disability {j

Co-enrolled with DVR Programs: C Yes @ No

Describe the disability oriented need:

caution 500 character limit

Legal {j

Offender Status:

I
I
Probation/Parole Officer: | I
I
I
I

Current Status:

P.C. Phone Number:

| [y s E: [
|
| (o) s Ext: |:|

Social Worker/Counselor:

3. W. Phone Number:

List Financial Resources and Needs:

caution 500 character limit




Other Services
Tl Cument 13sUes:
R
;5‘3.:5
: Program Contact
4 Contact Phone Number
Comments;

e

| Assessment — Supportive Service Needs

-]

) e

caution 500 character limit

caution 1000 character limit




Don’t forget to scroll all
the way to the end and
save your work!
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Knowledge Check

\«Q

True or False?

When prompted to record medical
information, document the diagnosis,
specific treatment, etc. as it relates to their

employment goals




Knowledge Check

\«Q

False!

When prompted to record medical information,
document how a medical condition may impact
their ability to function in job settings but NOT the

diagnosis, specific treatment, etc.







Employment Plan

o]

Eor- Redacted

= . B \: / Assot PIN: Redacted

Employment Plan Date: 711072024

TEP/ISS in ASSET

Career Planner Phone Number Program

Each Employability Plan will auto fill the Redacted Redacted | \
following information:

* Participant’'s name
« ASSET PIN
* Employment Plan Date
« Career Planners name o Careor
e Goals Long Term:  obtain CNA Training -
> |_O N g Te rm Short Term: Complete CNA training
> S h ort Te rm Career Goal:  Obtain Employment in Healthcare
« Career Goal

Goals




Customer

Case Team
Documents

Job Seeker
Employment
Assessments
Employability Plan

LN

= b | Programs

. (/ o -
Y &\
= — - Services

IEP/ISS in ASSET o

Customer Notes

Job Matching
Customer Reporis
Skills to Develop: Financials
) CEPT
 Skill type (drop down) Staff Requests
. Referrals
e S kill RES Re-Employment Plan
« Skill Attainment Status (drop B — -
d O W n ) ) i Qocupational D1/1652024 Altzinmen! Pending

. S k' | | S t D -t W [s ¢ 01/16 4 Altzinment Pending
I e a e (1 N 0 Aftainment Pending
Page 1

 Planned Date of Attainment

.y
m
o
w
2]
—
[
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e Comments




IEP/ISS in ASSET

Skills to Develop:

Skill type (drop down)
Skill

Skill Attainment Status (drop
down)

Skill Set Date
Planned Date of Attainment

Comments

Skills to Develop

Skill Type:

Skill:

Skill Attainment Status:

Skill Set Date:

Planned Date o

Comments:

T Attainment:

o
o
o
o
o
o

<]

Caution: 200 character limit

v]

[mm/ddiyyyy

]

[mm/ddiyyyy

Caution: 200 character limit
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IEP/ISS in ASSET

Skills to Develop Cont.:
« Career Planner - auto populates
based on log in
« Staff Type
« Office Code - auto populates
« Don't forget to Save!

* Repeat this process for each skill




Job Readiness Steps

011672024 10162024 1Me2024
011672024 10062024 1MB2024

01162024 101672024 11672024

paloepay

0162024 10162024 MAE2024
Page 1

4 rovwi(s) Tound

IEP/ISS in ASSE

Job Readiness Steps:

Readiness Step

Steps

Step:

Step Set Date

Caution: 100 character limit

Planned Date Of | Step Set Date:

Attainment
Planned Date of Attainment: :l [mm/ddiyyyy]




Career Planner

SS in ASSE'T
Job Readiness Steps Cont.:

« Career Planner - auto populates
based on log in

« Staff Type

« Office Code - auto populates

« Don't forget to Save!

* Repeat this process for each skill

* Print & sign

1832-Employ Milwaukes

002-Milwaukee County

| participated in the development of this plan and agree to do the activities listed. | agree to notify the
appropniate career planner if | am unable to attend scheduled appointments or activities. | consent to the
disclosure of this information to organizations assisting with my training and/or employment search.

Signature:

| provided an explanation of the conditions and requirements for the activities listed and an opportunity to
answer participant questions.

Redacted
Staff Signature: Date- 07/10/2024




Common IEP/ISS
Mistakes

Services are being provided without being
identified on the signed IEP/ISS.

Participant and staff signatures/dates are dated
prior to the Employment Plan Date.

S~
Unsigned IEP/ISS’s uploaded to ASSET
Documents.

ISS service dates don't align with actual
ISS document and/or case notes e.g.:
ISS service close date is different than
ISS signature date.

-




Knowledge Check

\«Q

True or False?

Once the IEP/ISS is saved in ASSET, the
IEP/ISS is valid, and services can begin.




Knowledge Check

\«Q

False!

Once the IEP/ISS is saved in ASSET, the
IEP/ISS must be signed and dated by
the Career Planner and Participant is

valid, and services can begin.




Individualized




Customer

Case Team
Documents

Job Seeker
Employment
Assessments
Employability Plan

Programs
Services
Exits
Follow-ups

Customer Notes

Job Maiching

Customer Reporis

Financials |,’.':__"'L ~ ) Il." S— E | . e : kﬂ'" . |
CEPT oelvice | ] 1D}
Staff Requests _ -

Referrals Program Information - Title 1

RES Re-Employment Plan

Program Area: Youth |

Service Category: | Youth Program Elements




Service Eligibility

Program Information - Title 1

Program Area:

Service Category: ‘Youth Program Elements ~]

Service Name Service Description

Adult Mentoring A formal relationship between the participant and an adult mentor that includes structured activities where the mentor offers
guidance, support, and encouragement to develop the competence and character of the participant. It must last at least 12
months

Alternative Secondary School or Dropout Recovery Services - Alternative secondary school includes secondary education programs other than traditional high schoal that are: 1) approved by
the local school board and; 2) designed to serve at-risk, vulnerable, and disengaged students. This does not include private
school or home-based educational programs.

- Dropout recovery services include: 1) services aimed at getting youth whe have dropped out of secondary education back infto a
secc

Individual Service Strategy (ISS) Review Reviewing and updating the plan that identifies the parficipant’s education and employment goals, including the identification of
an appropriate career pathway for the pariicipant, and the services that are needed based on the results of the objective
assessment and goals.

Career Awareness, Exploration, and Counseling
’ v =<ling Leadership Development Opportunities that encourage responsibility, confidence, employability, self-determination, and other positive social behaviors.

Services include: exposure o postsecondary educational opportunities; community and service leaming projects; citizenship
training, including training on Iife skills, parenting and work behavior; civic engagement activities; and other activities that place
youth in a leadership role such as serving on youth leadership committees.

Occupational Skills Training An organized program of study that provides specific vocational skills for a certain occupation or occupational field. The training
must: 1) be outcome-oriented and focused on an occupational goal specified in the participant's individual service strategy; 2) be
of sufficient duration to impart the skills needed to meet the occupational goal; and 3) lead to the attainment of a recognized
postsecondary credential. This includes Registered Apprenticeship, which are programs registered with the U.S. DOL Office of
Apprenticeship or a recognized state apprenticeship agency. Registered Apprenticeship incorporates both on-the-job-training and
Comprehensive Guidance and Counseling classroom training with the goal of participants leaming a trade.

Postsecondary preparation and transition activities Services that prepare 1SY and OSY for advancement to postsecondary education. Includes exploring postsecondary education
options (e.g., technical training schools, technical colleges, 4-year colleges and universities, and registered apprenticeship),
preparing for SAT/ACT testing, assisting with admission applications, searching for and applying for scholarships and grants,
completing financial aid applications, and connecting participants with postsecondary education programs.

Education Offered Concurrently with Workforce Preparation Activities for a Specific
Occupation

Supportive Services Services such as assistance with transportation, training-related expenses or child care, or linkages to community services that
Entrepreneurial Skills Training enable participation in WIOA activities.

Tutoring, Study Skills Training, Dropout Prevention Services that help lead the participant to a high school diploma/equivalent or a recognized postsecondary credential. Services
Financial Literacy Education include: identifying areas of academic concem, providing support to address concems, addressing learning obstacles, helping to
develop learning sirategies, literacy development, active learning experiences, after-school opportunities, and individualized
instruction, as well as services aimed at keeping youth in school and engaged in a formal educational sefting.

Incentives

Work Experience: Employment Opportunity Employment cpportunity that is a planned, structured leaming experience taking place in the workplace for a limited period of
time, and linking to academic and occupational leaming that occurs either inside or outside the workplace.

Work Experience: Internship A planned, structured leaming experience that takes place in the workplace for a limited period of time and is paid or unpaid.

k Experience: Job Shadowing Temporary, unpaid workplace exposure where the individual observes the work environment and required job skills as a shadow
to a competent worker. It provides an opportunity for youth to learn more about an occupational area of interest.

Work Experience: On-the-Job Training Limited-term paid training provided by an employer, where the participant is engaged in preductive work in a job that provides
knowledge or skills central fo the full and adequate performance of the job. The employer is reimbursed up o 50% of the
participant's wage rate during the training period.

Work Experience: apprenticeship Programs A program designed to prepare the individual to enter and succeed in a Registered Apprenticeship program. It must include a
partnership with one or more Registered Apprenticeship programs that assist in placing individuals who complete the pre-
apprenticeship program into a Registered Apprenticeship program.




Knowledge Check

\«Q

True or False?

Services that are identified in the
assessment process should be entered
into ASSET under Services.




Knowledge Check

\«Q

True!

Services that are identified in the
assessment process should be entered
into ASSET under Services.




WIOA Youth Program
Enrollment - Key points

\«Q

« Eligibility First: Youth must be
determined eligible before anything else.

assessment and develop an Individual
Service Strategy (ISS).

 Start a Service: Youth must begin at least
one of the 14 WIOA Youth Program
elements listed in their ISS.




WIOA Youth Program
Enrollment - Key points

\«Q

* 90-Day Rule: A service must begin within 90

days of the eligibility determination end date
in ASSET.

 Exit if Inactive: If no service starts within 90
days, the youth must be exited from the
program.

« Use of Existing ISS: A recent ISS (within 6
months) from another program may be
reused If appropriate.

« Capturing Incentives: Incentives are
mentioned during ISS




Thank you!
/ééz

Employ Milwaukee is an Equal Opportunity
Employer and Service Provider. Auxiliary
aids and services are available upon request
to individuals with disabilities. If you need
this information interpreted to a language
you understand or in a different format at
no cost to you, please contact Carrie Hersh
(Carrie.Hersh@employmilwaukee.org) or
414-270-1726. Callers who are deaf or
hearing or speech-impaired may reach us at
Wisconsin Relay Number 711.

Employ Milwaukee, Inc. B e d e
2342 N. 27th Street 05/22/2025
Milwaukee, WI 53210

www.employmilwaukee.org

-


mailto:Carrie.Hershs@employmilwaukee.org
http://www.employmilwaukee.org/
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